
MINUTES 

6th Meeting of the Downtown Planning Advisory Committee (DPAC) 
July 19, 2017     7:00 pm 

Fire Station #3 (Huntertown Road) 
 

“Building a cohesive, vibrant downtown destination that embraces locals and visitors with memorable work, 
stay, live and play experiences.” 

 
Attended:  Laura Dake, Chair; newest member Mike Hall (introduced himself to the group); Kyle Fannin; Brad 
Fister; Lisa Johnson; David Ladnier; Tim Middleton; Ann Miller; and Brian Tremain.   
 
Absent:  Mike Coleman; Cathy Noel; John Soper; Susie Stivers; and Mike Coleman. 
 
Guests: Larry Escaloni and Christa Stoudt.  
 
I.  Welcome and Approval of Minutes from June 21.  Welcome newest DPAC member Mike Hall 
 
There was a small typo noted in the minutes (Roman numeraling).  Brian Tremain made a motion to approve 
the minutes as corrected and Tim Middleton seconded. Minutes approved unanimously.  
 
II.  Downtown Happenings 
 
Historical Society Annual Picnic Potluck on 7/27; Twilight Festival on 8/26; Humane Society Fundraiser 

 
III.  Update on Previously Discussed Matters 
 A.  Main Street Program:  Laura has tried to reach Kitty Dougoud, Dir. of the Main Street Program for 
the state of Kentucky. She has not been able to reach her.  Group had indicated an interest in hearing more 
about how to apply for the Main Street program, although there will may be very little in the way of funding.   
 
 B.  Parking Inventory: Laura handed out the MKSK document showing a map with walking time from 
the Pavilion area but it did not have the actual number of spots.  Ann and Laura will look at the study itself.  
Ann is certain that it lists the number of spaces by street.  Laura will find it by next meeting.  
 
 C.  Business Retention Services (KY League of Cities):  DBIZ Subcommittee will take a look. 
 

IV.  Revisit Previously-Discussed Matters 
 A.  Google Docs: Discussed whether useful.  Lisa suggested that it is a good place to put files and 
meeting minutes so that DPAC members can access them if needed instead of trying to find them on an email.  
Laura will post all subcommittee materials there as well.   
  
 B.  Park Connectivity:  Planned to have some discussion about connectivity of parks (Douglas Park - 
St.Leo - Big Spring - Falling Springs. (Ann Miller stepped out of meeting so will discuss next time). 
 
 C.  What else?  
*An article in the Woodford Sun summarizing the 6-month DPAC update at the June council meeting may have 
missed a few key points. Group should look for more opportunities to communicate with the paper.   
 



*The group discussed having a booth at either the Twilight Festival (August) or the Fall Festival (September 
23).  Group agreed that September gave the committees more time to meet and have some info available. 
Lisa Johnson suggested that the booth needs to be interactive or involve some sort of draw.  Mike Hall 
suggested that giving kids something to do would give opportunities to talk to parents.  Some sort of drawing, 
chalkboard, sidewalk chalk, face-painting…?  We will discuss more at August meeting.  
*David Ladnier suggested a big “blow out” or fundraiser – down the road.   
 

V. Subcommittee Updates  
  
 A.  Big Spring Park:   Co-chairs Laura Dake and Christa Stoudt – AARP grant in progress ($10,400ish), 
KaBoom! grant (matching $15,000).  Richard Pictor (Parks and Rec director) has revolving clean-up program 
for parks and they will be doing some repairs to Big Spring pavilion, brush clean up, etc in late fall. They also 
discussed lighting.  Communication is another area of opportunity for park clean-up events.  Voices of 
Versailles reserved the pavilion in the park for Twilight Festival to bring additional activity to the park area.  
 
 B.  Business Development/Project Financing:  Co-chairs Kyle Fannin and Lisa Johnson – Lisa gave an 
overview of the July 5 DBIZ meeting. The Committee’s main goals – create an inventory of business 
owners/properties in the downtown corridor, offer to be an incubator, have a success story to show other 
businesses what can happen.  The committee will be working on the inventory and will share Google docs with 
other groups as needed (Lex Road and Signage groups).  Also working on a questionnaire to use when talking 
with a business or property owner to engage and learn from them.  Will share our “method” once developed.   
 
 C.  Lexington Road Improvements:  Co-chairs Cathy Noel and Susie Stivers – Mike Hall shared the 
paper scale-sketch of the entire corridor from Woodford Feed to Main St.   Committee is going to do some 
sketches of store frontage, ideas for striping parking, speed limits, water gardens, green technology, etc. 
 
 D.  Signage/Street Art:  Co-chairs Brad Fister and Brian Tremain – Committee is looking at redundancy, 
broken signage, making signage more attractive and consistent throughout.   They also have ideas for artwork 
and placement.  Hoping to have discussion with Ruggles Sign Co regarding street and parking signage.  Brian 
developing a portfolio of clever ways other cities are using signage and art.  Also hoping to engage Woodford 
Countians to submit ideas for signage.  Sculpture of American Pharaoh is still on the wish list.  Looking into 
legal issues and hopefully more support from community.    
 
[NOTE TO PUBLIC: If you would like to see the minutes for one or more of the subcommittees, please 
contact DPAC Chair Laura Dake at ldake@versaillesky.com or 859-351-0460.  The subcommittee minutes are 
not approved by the full DPAC, so are not considered “official” minutes of the Committee.]    
 
VI.  Pavilion Committee (any updates?)  There have been no updates recently.  The EDA had a 90-day contract 
on Methodist Church and two outbuildings which expired on or around July 4th.   Committee has not met.   
 
VII. Subcommittee Time (15-20 mins) 
 
Subcommittee members met and looked for potential opportunities for collaboration between them. 
 
Next DPAC meeting is August 16 at 7 pm at Fire Station 3.   
   
Meeting adjourned at 8:47.  
 
Respectfully submitted:  Lisa Johnson 
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